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GENERAL A burl is a highly figured wood grain formed from a tree growth anomaly - often due to stress, 
injury, virus, or fungus. Rather than growing in the typical linear grain, the tree forms tightly 
twisted, interlocked patterns, creating rich, complex visuals prized in high-end furniture, 
cabinetry, and wall panelling. 
 
Burl veneers can display a distinctive pattern of tightly packed bud formations that appear as 
rings and dots. They are relatively expensive veneers and are highly prized for furniture and 
small woodware. 

SPECIFICATION OF BURLS

SOURCING How Burls Are Sourced for Veneering
 
Rarity & Location: 
Burls don’t occur in all trees, and when they do, they can be hidden underground (root burls) 
or appear as swollen, knotted outgrowths on the trunk. 

Harvesting Process: 
Burls are typically salvaged from felled trees or specially harvested where logging permits 
allow. They’re often irregular in shape and must be carefully extracted to preserve usable 
material. 
Processing into Veneer: 
Due to their small and irregular size, burls are rarely used as solid timber. 
Instead, they’re sliced into veneer sheets - often less than 1mm thick - using specialized 
equipment like a rotary lathe. 
This maximizes yield and makes the decorative surface more accessible and stable when 
applied to panels.



FABRICATION & COST 
IMPLICATIONS

High Labour Intensity:

Selection & Extraction: Burls are hard to find and expensive to extract due to their irregular 
form and remote growth locations.
 
Processing Challenges: Their unpredictable grain can cause difficulty during slicing and 
handling. Burls are more prone to cracking, splitting, and surface checking - requiring skilled 
operators and careful control.
 
Matching & Lay-Up: Since no two veneer sheets from a burl are alike, matching them into 
bookmatched or symmetrical patterns requires expert hand-matching - a labour-intensive 
process in the veneer workshop.
 
Finishing: The swirling grain absorbs finishes unevenly, so polishing, staining, and clear-coat-
ing all demand extra care and multiple stages.
 
Cost Implications:
 
Burl veneer is among the most expensive veneer types due to: 
-Rarity of material 
-High wastage during slicing 
-Labour-intensive matching and finishing
 
Expect higher costs not only for the raw veneer but also in joinery workshops or interior 
fit-outs - particularly where panels are being carefully matched for luxury interiors (e.g., 
yachts, private jets, premium hotels, or executive suites).
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PRESSING & FABRICATION

SUMMARY For both joiners and interior designers: working with burl veneer is a high-end design choice 
that brings visual impact and prestige. However, its cost reflects not just the rarity of the 
material, but the considerable craftsmanship and labour required at every stage - from forest 
to finished panel.
 
If specifying burl in a project, it’s worth budgeting accordingly, planning panel layouts in detail, 
and coordinating closely with veneer suppliers and joiners to ensure optimal yield and 
presentation.


